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Redruth Town                                 Consel An Dre 
Council               Resrudh 

Redruth Civic Centre, Alma Place, Redruth, Cornwall TR15 2AT 
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Town Mayor: Cllr A Biscoe                               Town Clerk: C Williams 
  

Our Reference: 
          RTC/Finance Comm 
          Date: 
See Distribution        8th July  2026 
 
 
 
Dear Councillor 

 
Finance Committee Meeting – 13th July 2026 

 
You are summoned to attend a meeting of the Finance Committee to be held in The Langman Room, 
Redruth Civic Centre, Alma Place on Monday 13th July 2026.   Proceedings will commence at 7:00pm.    

The Agenda and associated papers are included for your reference and information. 

 
Yours sincerely 

 

Charlotte Williams 
Town Clerk 
 

Enclosures 

Agenda and associated documentation 

 

Distribution: 

Action:        Information: 

Cllr Barnes       All other Councillors 
Cllr Allen       Cornwall Council Members    
Cllr A Biscoe       Press & Public     
Cllr H Biscoe 
Cllr Broad 
Cllr Jolly 
Cllr Mays          
Cllr Reeve 
Cllr Thomas 
Cllr Tremayne 

 



Redruth Town Council 

Finance Committee Meeting – 13th July 2026 

AGENDA 

 

PART I – PUBLIC SESSION 

1. To receive nominations for Chair of Finance Committee and to vote in the Chair for 
the municipal year 2026/27.  (Chair takes rest of the meeting) 

 
2. To receive nominations for the Vice-Chair of Finance Committee and to vote in the 

Vice-Chair for the municipal year 2026/27. 
 

3.  To receive apologies for absence. 
 
4. Members to declare any disclosable pecuniary interests or non-registerable interests 

(including details thereof) in respect of any item(s) on this Agenda. 

5. To enable the public to put questions to the Council on any item on this agenda. 

6.  To confirm the Minutes of the meeting of the Finance Committee held on 20th April 
2026. [Minutes attached]. 

7. To review the Management Report for the three months to 30th June 2026.   [See 
schedule attached]. 

8. To receive the report from the Deputy Town Clerk/Responsible Finance Officer 
(RFO) for the period ended 30 June 2026 [See report attached]. 

9.  To confirm the direct debit payments to be made in 2026/27 [See report attached]. 

10. To confirm the arrangements for the Internal Audit for 2026/27. 

11. To receive the report from the Business Liaison Manager for the quarter to 30th June 
2026 [See report attached]. 

12.  To consider the grant applications received for the six months to 30th June 2026 [See 
report attached]. 

 

PART II – PRIVATE SESSION Exclusion of Press and Public 

The Committee is invited to pass the following resolution:- That pursuant to the provisions 
of the Public Bodies (Admissions to Meetings) Act 1960, the press and public be excluded 
from the Meeting for the following item of business, by reason of the confidential nature of 
the business to be transacted. 

 
13. To consider a verbal update about The Chambers. 
 

 



 

 

Redruth Town                                 Consel An Dre 
Council               Resrudh 

Redruth Civic Centre, Alma Place, Redruth, Cornwall TR15 2AT 
Tel No: 01209-210038   e-mail: admin@redruth-tc.gov.uk 

Town Mayor: Cllr A Biscoe Town Clerk: C Williams 

  

Minutes of a Meeting of the Finance Committee held at Redruth Civic Centre, Alma 
Place, Redruth on Monday 20th April 2026 

 
 

Present: 
Cllr S Barnes 
Cllr E Allen 
Cllr A Biscoe 
Cllr H Biscoe 
Cllr P Broad 
Cllr J Morrison 
Cllr D Reeve 
Cllr I Thomas 
 
 
In attendance: 
Mrs C Williams  Town Clerk 
Mrs H Bardle   Responsible Finance Officer (RFO)/Deputy Town Clerk(DTC) 
Mrs J Cockerham-Harris Minute Taker 
Mrs J Pelham-Wales Acting Business Liaison Manager 
Cllr R Jolly 

  
 There were no members of the public in attendance 
 
 
 
PART I – PUBLIC SESSION 
 

Cllr A Biscoe read the two statements from Redruth Town Council regarding respectful 
conduct and audio recording of the meeting for minute taking purposes. Cllr Allen and 
Redruth Town Council declared they were audio recording the meeting. 

 
 
1660.1 To receive apologies for absence 

 
 Apologies were received from Cllrs Tremayne and Ellenbroek. 

 
1660.2 Members to declare any disclosable pecuniary interests or non-registerable 

interests (including details thereof) in respect of any item(s) on this Agenda  
 

None were declared. 
 

 



 

 

1660.3 Public participation session – to enable members of the public to put 
questions to the Council relating to any items on the agenda. 

 
 No members of the public wished to speak. 

 
1660.4 To confirm the Minutes of the meeting of the Finance Committee held on 

19th January 2026. 
 

RESOLVED by Majority to confirm the minutes of the Finance Committee held on 
19th January 2026 [Proposed by Cllr Barnes; Seconded by Cllr A Biscoe] Cllrs H 
Biscoe and Morrison abstained. 

 
1660.5 To review the Management Report for the year ended 31st March 2026. 

 
Cllr Allen asked for clarification to understand the current situation of the high 
interest CCLA account and the RFO/DTC clarified that the account was currently 
the best, though there had been delays due to the slow account setup. Cllr Allen 
asked if £500,000 was still enough to earn that high interest and the was 
reassured this was the money in the general reserve that they were not planning 
to spend and it met all requirements. 
  
Cllr Allen asked for clarification on staff costs and the RFO/DTC confirmed it was 
linked to the reorganisation and recruitment costs. This included legal fees and 
pension costs. Cllr Allen asked for clarification on the CCTV costs and the 
RFO/DTC reported that she will be bringing a report to Full Council with the 5 
year projections for the CCTV contract.  Cllr Allen asked for clarification of the 
legal costs and the Town Clerk stated that Stephens Scown had drafted 20 new 
data protection policies, including the scheme and code of practice and that such 
levels of legal costs were not expected in the next four years. 
 
Cllr Allen asked if cover for staff sickness was accounted for in each department 
line and what this meant in relation to the Facilities Team. The RFO/DTC 
answered that there was a salary underspend due to not employing an Asset 
Manager as originally budgeted, but that this would take place soon. Cllr Allen 
commented on the pension difference and how the phone budget was higher, 
and the RFO/DTC answered that new staff had since joined the pension scheme. 
She went on to answer that the phone arrangement price is discounted but that 
they had to invoice that discount. 
 
Cllr Allen commented on the difference between vehicle costs and fuel costs to 
which the RFO/DTC clarified that the trips around the parish did not use 
significant fuel and they were also looking to replace vehicles at the end of their 
leases for potentially electric vehicles. Cllr Allen asked about why the cost of 
buildings and electricity had a lower budget in line of the actual spend. The 
RFO/DTC stated this was the net income but it would be good to have that 
comparable for future reports. Cllr Allen asked about the water payments and the 
RFO/DTC clarified the current line of credit with the water company. 
 
Unanimously RESOLVED to note the report [Proposed by Cllr Barnes; Seconded 
by Cllr H Biscoe]. 
 

 



 

 

1660.6 To receive the report from the Deputy Town Clerk/Responsible Finance 
Officer (RFO) for the period ended 31 March 2026 

 
Cllr Barnes asked for an update regarding the Market Way Tenants and Cllr 
Reeve asked for clarification about the tenants paying for a service charge and 
the RFO/DTC provided a verbal update. The Town Clerk stated the good work 
done by the RFO/DTC with an additional welcome to the new acting Business 
Liaison Manager. 
 
Unanimously RESOLVED to note the report [Proposed by Cllr Barnes; Seconded 
by Cllr H Biscoe] 

 
1660.7 To receive the Committee’s internal audit reports for Q2 and Q3 2025/26. 

 
Unanimously RESOLVED to note the report [Proposed by Cllr Barnes; Seconded 
by Cllr H Biscoe]. 

 
1660.8 To receive a verbal update about the Business Liaison Manager role from 

the RFO/DTC. 
 

The RFO/DTC introduced the acting Business Liaison Manager and commented 
on the work she had undertaken recently. The Business Liaison Manager stated 
she had been concentrating on the local hero awards, having successfully 
secured all the sponsors for the awards. She disclosed the event location and 
details with the plan to combine the awards with the Annual Town meeting. She 
also discussed the ongoing work she was undertaking and welcomed 
suggestions regarding sponsorship from local businesses in the area.  
 
The Town Clerk praised the work done which was echoed by Cllr Reeve. Cllr 
Reeve then asked how the combination of the two meetings would work. The 
Town Clerk answered that comments from previous awards had led to the plan to 
make the awards open to all (nominees as well as invited winners). The 
combination meant that grant recipients would be invited and local 
acknowledgments would be a good chance to harness the energy and inspire 
local community groups. Cllr Reeve expressed her concerns over the capacity 
and ticketed availability and the Town Clerk stated they had accommodated 
according to previous attendee numbers and had budgeted for the event to be 
much more inclusive and open to all. 

 
 
 
 
 

Chair 



Redruth Town Council
Management Accounts
June 2026

GENERAL FUNDS

 Actuals - Year to 
Date

Budget - Year to 
Date

Forecast - Full 
Year

Last Year Actuals  
- Year to Date

£ £ £ £
PRECEPT AND OTHER INCOME

Precept 918,081 918,081 1,836,162 690,859
Income Generation 4,408 9,000 40,000 2,685
Interest Income 5,185 8,000 30,000 7,592

TOTAL INCOME 927,673 935,081 1,906,162 701,136

COST CENTRES

CORE COSTS
Salaries and on-costs 79,237 80,832 321,000 66,382
Other employment costs 11,166 13,500 35,450 12,942
Office costs 34,227 35,925 82,273 28,488
Governance costs 21,324 10,125 33,349 6,397
RTC Grant Sceme 0 0 56,000 0

Total Core Costs 145,953 140,382 528,072 114,209

LIBRARY
Library income (4,101) (1,125) (7,800) (1,008)
Salaries and on-costs 74,591 83,532 334,000 65,077
Library costs 1,070 2,635 9,840 548

Total Library Costs 71,560 85,042 336,040 64,617

ASSET MANAGEMENT 
Income from assets (13,811) (16,895) (50,300) (8,387)
Salaries and on-costs 76,147 95,621 361,200 60,470
Facilities Team costs 19,060 21,425 66,087 17,455
Cost of Buildings 52,342 43,311 182,800 46,485
Cost of Public Realm 3,056 6,225 25,720 3,385
Christmas Lights 4,950 4,000 45,000 0

Total Asset Management Costs 141,744 153,687 630,507 119,408

COMMUNITY
Strategic Projects salaries and on-costs 22,924 26,508 60,000 16,779
Strategic Projects other costs 353 2,800 31,200 91
Communications salaries and on-costs 29,852 27,032 128,000 23,387
Communications net costs 6,214 12,350 32,317 2,869
Festivals and Events net costs 19,342 29,100 78,881 7,469
CCTV Income (16,074) (21,250) (70,000) 0
CCTV salaries and on-costs 15,872 25,062 86,000 0
CCTV other costs 2,732 3,452 13,100 1,460

Total Community Costs 81,214 105,054 359,498 52,055

NET COSTS OF OPERATIONS 440,471 484,165 1,854,117 350,289

NET SURPLUS/(DEFICIT) 487,202 450,916 52,045 350,847

07/07/2026 Summary



Redruth Town Council
Management Accounts
June 2026

INCOME GENERATION

 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date

£ £ £ £
Sponsorship from businesses 4,408 9,000 40,000 2,490
Other income 0 0 0 195
Income Generation 4,408 9,000 40,000 2,685

Interest Received

Bank interest received 5,185 8,000 15,000 7,592
CCLA Deposit Account interest 0 0 15,000 0

5,185 8,000 30,000 7,592

07/07/2026 Income Generation



Redruth Town Council
Management Accounts
June 2026

CORE COSTS - STAFF

 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date
£ £ £ £

Salaries and on-costs

Wages and Salaries 56,249 60,315 232,000 46,787
Employers NIC 7,152 7,488 30,000 6,103
Employers Pension 11,200 13,029 52,000 10,817
Temporary staff 4,636 0 7,000 2,675

79,237 80,832 321,000 66,382

Other Employment Costs
Mileage and other expenses 360 375 1,500 256
Other staff costs 305 250 1,000 99
DBS Fees 225 125 500 73
Occupational Health 898 375 1,500 1,500
Parking 1,282 1,500 6,000 1,200
Recruitment (137) 750 2,500 1,904
HR Outsourcing 6,250 6,000 6,250 5,500
Employee Benefits Scheme 183 375 1,200 275
Training 1,800 3,750 15,000 2,135

11,166 13,500 35,450 12,942

07/07/2026 Core Costs - Salaries & staff



Redruth Town Council
Management Accounts
June 2026

CORE COSTS
 Actuals - Year 

to Date
Budget - Year 

to Date
Forecast - Full 

Year

Last Year 
Actuals  - Year 

to Date
Office Costs £ £ £ £

Stationery and printing 881 375 2,000 1,113

Telephone/Internet 50 600 2,400 238
Mobile phones 3,412 1,800 12,000 459
IT Support and software 8,988 7,750 32,000 4,684
Office Equipment 1,036 600 2,400 (382)
Annual subscriptions 4,191 7,700 5,000 3,760
Insurance 13,913 15,050 13,913 12,714
Photocopier contract 590 500 2,000 563
Postage 4 25 100 75
Confidential shredding 60 0 360 0
Mayor's Budget 20 500 2,000 483
Civic events inc Local Hero Awards 0 0 3,500 3,067
Members' IT 830 900 3,600 1,106
Members' training 25 0 100 0
Members' expenses 0 0 0 0
Meeting costs 13 0 100 455
Refreshments 215 125 800 153

34,227 35,925 82,273 28,488

07/07/2026 Core Costs Office



Redruth Town Council
Management Accounts
June 2026

CORE COSTS

 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date
£ £ £ £

Governance

Audit 450 0 3,000 0
Loan Repayment 7,940 8,000 15,880 8,084
Bank charges 200 125 750 136
Professional fees 2,014 2,000 3,000 (1,823)
Elections 10,719 0 10,719 0
Neighbourhood Plan Statement 0 0 0 0

21,324 10,125 33,349 6,397

Grants paid out 0 0 56,000 0

0 0 56,000 0

07/07/2026 Core Costs Governance



Redruth Town Council
Management Accounts
June 2026

LIBRARY

 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date
£ £ £ £

Library Income

Income - Photocopy 886 875 3,000 932
Sale of goods 223 0 1,000 0
Fines and lost items 121 0 300 36
Other income 2,871 250 3,500 40

4,101 1,125 7,800 1,008

Salaries and On-costs
Wages and Salaries 57,499 63,574 254,000 50,313
Employers NIC 6,652 7,473 30,000 5,734
Employers Pension 10,439 12,485 50,000 9,030

74,591 83,532 334,000 65,077

Library Costs
Stationery and equipment 307 250 1,000 165
Subscriptions 43 450 1,500 0
Newspapers 0 200 800 216
Volunteer expenses 21 250 1,000 26
Lib Events & Activities 611 610 2,440 141
Stock for resale 88 475 1,500 0
Library Marketing & Comms 0 150 600 0
Community Activities 0 250 1,000 0

1,070 2,635 9,840 548

07/07/2026 Library



Redruth Town Council
Management Accounts
June 2026

Asset Management  Actuals - 
Year to Date

Budget - Year 
to Date

Forecast - Full 
Year

Last Year 
Actuals  - Year 

to Date

Salaries and On-costs £ £ £ £

Wages and Salaries 54,311 67,285 269,000 46,337
Employers NIC 6,427 8,159 32,500 5,368
Employers Pension 10,133 13,177 52,700 8,765
Consultancy 5,276 7,000 7,000 -                   
Temporary staff -                  -                  -                  -                   

76,147 95,621 361,200 60,470

Facilities Team
Vehicle Insurance 2,587 2,750 2,587 2,465               
Small tools and equipment 1,204 750 3,000 475                  
PPE 163 1,000 4,000 675                  
Equipment purchased 311 0 5,000 653                  
Equipment Maintenance 132 750 3,000 596                  
Vehicle Leasing 4,618 5,375 21,500 4,704               
Vehicle Fuel 173 500 2,000 465                  
Machinery Fuel 164 250 1,000 147                  
Floral Displays 9,587 9,900 23,400 7,156               
Waste 120 150 600 119                  
Weed Control -                  -                  -                  -                   

19,060 21,425 66,087 17,455             

07/07/2026 Facilities salaries and team 



Redruth Town Council
Management Accounts
June 2026

Asset Management  Actuals - 
Year to Date

Budget - Year 
to Date

Forecast - 
Full Year

Last Year 
Actuals  - 

Year to Date

Income from Properties £ £ £

Rental Income
Civic Centre 30                    -                    200 -                
Chambers 750                 750                   3,000 335
Market Way 13,031            9,045               40,000 8,052

Other income
LMP agreement -                  2,100 2,100 -                
Floral baskets -                  5,000 5,000
Wayleaves -                  -                    -           -                

Total Income 13,811 16,895 50,300 8,387

07/07/2026 Income from Assets



Redruth Town Council
Management Accounts
June 2026

Cost of Buildings
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date

£ £ £ £
Costs
Security 1,030 2,100 4,000 2,324
Non-domestic Business Rates 10,843 11,430 44,000 12,176
Gas 2,135 1,900 7,600 1,782
Water 4,685 2,055 8,800 3,617
Electricity 9,199 6,813 32,000 7,425
Cleaning 7,077 7,501 30,000 6,795
Waste 1,452 988 5,200 1,747
Hygiene Contracts 290 815 800 204
Building Maintenance 5,193 5,800 28,000 289
Lifts 0 0 800 0
Consultancy 7,150 2,500 10,000 0
Heating & Air Conditioning 1,000 500 2,000 783
Fire Alarm Maintenance 1,123 500 1,500 977
Plumbing systems maintenance 687 409 4,000 3,418
Electrical systems maintenance 185 0 1,400 2,019
Equipment Maintenance 142 0 500 134
Pest and Weed Control 150 0 500 2,795
Security Systems 0 0 1,700 0

52,342 43,311 182,800 46,485

Total

07/07/2026 Cost of Buildings



Redruth Town Council
Management Accounts
June 2026

Cost of Public Realm and other sites
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date
£ £ £ £

Costs
Rent 735 586 2,220 551
Non-domestic Business Rates 597 550 2,400 618
Water (245) 140 200 79
Electricity 236 337 1,000 (169)
Waste 480 150 2,000 353
Grounds Maintenance 1,005 2,337 9,000 635
Play Equipment Inspections 249 2,125 8,900 240
Play Equipment Maintenance 0 0 0 0
Skate Park Maintenance 0 0 0 0
Equipment Maintenance 0 0 0 696
Legal fees 0 0 0 0
Consultancy 0 0 0 382

3,056 6,225 25,720 3,385

Total

07/07/2026 Cost of Public Realm



Redruth Town Council
Management Accounts
June 2026

ASSET MANAGEMENT
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date

£ £ £ £
Christmas Lights
Cost of lights and installation 4,950 4,000 45,000 0

4,950 4,000 45,000 0

07/07/2026 Christmas Lights



Redruth Town Council
Management Accounts
June 2026

STRATEGIC PROJECTS
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date

Salaries and On-costs (exc CCTV)

Wages and Salaries 17,297 19,959 45,000 12,550
Employers NIC 2,219 2,619 7,000 1,656
Employers Pension 3,407 3,930 8,000 2,573

22,924 26,508 60,000 16,779

Strategic Projects and Community Liaison
ASB Measures 0 0 20,000 0
Emergency Plan 0 0 2,500 0
Climate Action Plan 135 0 1,000 0
Community Liaison 218 2,800 2,000 91
Volunteer Network 0 0 2,500 0
Resident Survey 0 0 2,700 0
Promotional Materials for events etc 0 0 500 0

353 2,800 31,200 91

07/07/2026 Strategic Projects



Redruth Town Council
Management Accounts
June 2026

COMMUNICATIONS
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date
£ £ £ £

Communications Income

 Sponsorship and donations 0 -             0 -             
Advertising income 174            125            750 -             

174            125            750            -             

Salaries and on-costs
Wages and Salaries 19,506 20,519 82,000 17,523
Employers NIC 2,337 2,496 10,000 2,259
Employers Pension 3,809 4,017 16,000 3,605
Festival Consultancy 4,200 0 20,000

29,852 27,032 128,000 23,387

Communications costs

Town Council Website 392 2,500 2,500 305
Discover Redruth website 0 2,500 2,500 115
Publications 1,566 1,500 6,000 205
Design and branding 3,375 3,750 15,000 600
Software and licences 267 0 267 232
Subscriptions 177 188 750 205
Advertising 0 500 2,000 645
Travel, networking etc 0 312 400 185
Other costs 400 500 400 334
Youth Council 38 600 2,500 43

6,214 12,350 32,317 2,869

07/07/2026 Communications



Redruth Town Council
Management Accounts
June 2026

FESTIVALS and EVENTS
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date
£ £ £ £

Festival and Event income

Murdoch Day 1,263 1,250 1,263 1,260
Youth Festival 0 0 400 0
Fun Day 15 0 300 0
International Mining & Pasty Festival 33 0 1,000 0
Redruth in Lights 0 0 1,000 0
St Piran's 0 0 1,000 0

1,311 1,250 4,963 1,260

Grant Income - Youth Festival 0 0 8,700 0

Festival and Event costs
Murdoch Day 17,834 30,350 17,834 8,417
Youth Festival 415 0 16,300 0
Fun Day August 412 0 412 0
International Mining & Pasty Festival 0 0 18,100 0
Remembrance Day 150 0 500 0
Redruth in Lights 0 0 19,050 0
Christmas Grotto 0 0 1,000 0
St Pirans 544 0 18,050 312
Other events 1,298 0 1,298 0

20,653 30,350 92,544 8,729

NET FESTIVAL COSTS 19,342 29,100 78,881 7,469

07/07/2026 Festivals and Events



Redruth Town Council
Management Accounts
June 2026

CCTV Operations
 Actuals - 
Year to 

Date

Budget - 
Year to 

Date

Forecast - 
Full Year

Last Year 
Actuals  - 
Year to 

Date

INCOME

Recharges to other Councils
All Councils 16,074       21,250       70,000       -             

16,074       21,250       70,000       -             

EXPENDITURE
Salaries and On-costs (exc CCTV)
Wages and Salaries 12,015 15,784 58,000       -             
Employers NIC 1,490 1,992 7,000         -             
Employers Pension 2,367 3,109 11,000       -             
Holiday and sickness cover @ 20% -             4,177 10,000       -             

15,872 25,062 86,000 -             

Other Costs
Training and licences 1,077         -             1,200         -             
Equipment and leased line 388            -             1,500         -             
Operating costs 150            -             600            -             
Costs of room -             500            2,000         -             
Equipment maintenance -             1,577         6,300         1,460         
Equipment purchased 1,116         1,375         1,500         

2,732         3,452         13,100       1,460         

CCTV Net Costs 2,530         7,264         29,100       1,460         

07/07/2026 CCTV
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REDRUTH TOWN COUNCIL 

REPORT FOR: Meeting of the Finance Committee on 13th July 2026. 

SUBJECT OF REPORT: To provide an overview of the Financial report for June 
2026 

 
1.0 SUMMARY OF IMPLICATIONS 

a. Policy - No b. Financial- Yes  c. Legal -  No 

2.0 TERMS OF REFERENCE 

2.1 The attached report shows the income and expenditure for the quarter ended 30 June 2026 
together with comparable budget for the quarter, a forecast for the year as a whole and first 
quarter actual figures for 2025/26. 

2.2 I have included arrows which show how the actual results for this period compare to budget; 

 Green arrow = income is higher than budget or expenditure is below budget. 

 Red arrow = income below budget or expenditure higher than budget.  

3.0 FINANCIAL REVIEW – General Reserve 

3.1 The surplus for the first quarter is £36k higher than budgeted, so overall, we are operating 
within our budget. 

3.2 Income 

3.2.1 Sponsorship income is below budget for the first quarter but there has been success in 
attracting new business sponsors after the sponsorship leaflet was produced in June. More 
information will be given in the Acting Business Liaison Manager’s report. 

3.2.2 Interest income is below budget, but a transfer of £500,000 was made to the Public Sector 
Deposit Fund in the quarter, which is paying 3.8% interest compared to 1.95% at Unity Trust 
Bank.  

3.2.3 Rental income plus recharged costs are higher than budgeted due to full occupancy of Market 
Way. We now need to raise the invoices for the floral baskets and the Local Maintenance 
Partnership agreement for footpath clearance.  

3.3 Expenditure 

3.3.1 Salaries and staff costs 

Overall, salaries and oncosts are nearly £40k below budget, because; 

 The pay award for 2026/27 has not yet been notified, so actual pay is still at 2025/26 
rates. 

 Short delays in recruiting some staff – Deputy Library Manager, Caretaker, Finance 
Assistant. 

 Vacancies – an Administrator who is Acting Business Liaison Manager has not been 
replaced (although this is offset by additional temporary administrative staff costs) 
plus Strategic Project Officer vacancy for part of the quarter. 
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3.3.2 Governance costs 

 The Governance cost includes the £10,719 cost of the election which was not budgeted. I will 
transfer £10k from the festivals budget, as agreed by Council, to offset this.  

3.3.3 Consultancy 

 Communication salaries cost includes £4,200 paid to Festival Consultants who were awarded 
short-term self-employed contracts following the Festivals Review. I have not transferred any 
of the festivals budget across to reflect this. 

3.3.4 Buildings costs 

 These are currently higher than budget, partly because utilities costs are not reduced by the 
amount recharged to tenants (these are shown separately in income from assets). 

 We also have a situation with a potential water leak at the Civic Centre which resulted in a 
higher water bill than expected in June. This is being investigated. 

 Finally, the conclusion of the Accessibility audit was carried out this year at a cost of £5,190. 

4.0 RECOMMENDATION 

4.1 It is recommended that this report is noted. 

 
Helen Bardle  
Deputy Town Clerk/Responsible Finance Officer 



REDRUTH TOWN COUNCIL 

REPORT FOR: Meeting of Finance Committee on Monday 13th July 2026 

SUBJECT OF REPORT: To update the committee on the work of the Deputy Town 
Clerk/Responsible Finance Officer 

 

 SUMMARY OF IMPLICATIONS 

a. Policy  - No 
b. Financial - Yes 
c. Legal  - No 

1.0 TERMS OF REFERENCE 

1.1 To inform the committee about work carried out by the DTC/RFO since the last 
meeting.   

2.0 REPORT 

2.1 Update on priorities presented to the April 2026 meeting 

 ITEM UPDATE 

Complete the year-end report for 2026 
and arrange completion of audits 

Year-end accounts were presented to 
Full Council for approval in May 2026 
and the information sent to the external 
auditor in June. 

Implement Procurement procedures 
and budget training 

This has been started, but needs to be 
completed – target date end July 2026 

Implement Asset Management system The new system (Civic.ly) has been 
purchased, and the cost will be found by 
terminating contracts with Sage for 
payroll and HR. I have tested the payroll 
on Xero in June, with the aim of going live 
in July. 

Review Grants Scheme The new scheme was launched on 1 
July, and forms and guidance will be 
available shortly. 

Work with Business Liaison Manager 
set targets for 2026/27 

I worked on the new Sponsorship 
brochure with the Business Liaison and 
Comms Managers and have helped the 
Business Liaison Manager to set up a 
system for recording visits to businesses, 
and outcomes. 

Work on the Strategic Plan I have been involved in the initial 
formulation of the strategic plan, and in 
planning the staff awayday. 

Work with the new Finance Assistant to 
streamline processes 

The new Finance Assistant started in 
April and has been an invaluable help. 
He processes most of the transactions 
and will be helping with reporting soon. 



 

2.2 Other work carried out since the April 2026 meeting 
 

 £500k transferred to CCLA higher interest Deposit Fund. 
 Completed one module of CILCA and part of two other modules.  
 Assisted the Town Clerk in taking on management of the CCTV scheme. 
 Assisted the Town Clerk with various staffing matters that have arisen this 

quarter. 
 Worked with the Facilities Manager on the East End project, phase 1. 
 Worked on the draft structure and wording of the website. 
 Revisited options for The Chambers following the feasibility study presented to 

members in April. 

2.3 Priorities for Q2 2026/27 

My priorities for the next three months are; 

 Start the internal audit process with Committee members for 2026/27, with a new 
audit record form. 

 Complete a review of the assets, together with a five-year maintenance 
programme, with costs and funding options. 

 Apply for grant funding for the Clock Tower and Plain-an-Gwarry play area. 
 Contribute to the Strategic Plan. 
 Review the operational requirements for the CCTV scheme, including reports to 

partner Councils. 
 Work with the Town Clerk to attract new partners for the CCTV scheme. 
 Complete arrangements for Christmas Lights 2026. 

 

3.0 RECOMMENDATION  
 
 It is recommended that this report is noted. 
 
 

Helen Bardle – Deputy Town Clerk and Responsible Finance Officer  



Redruth Town Council Finance Committee meeting 13 July 2026
Direct Debits for approval

Payee Expenditure
£ (inc VAT if 
applicable)

Acronyms Ltd Office telephone system £80.00
Acronyms Ltd Monthly IT Support £2,890.00
Adobe Adobe software subs x 3 - to be reviewed £182.00
Biffa Waste Services Ltd Recycling and waste disposal charges - 4 contracts £734.00
British Gas Trading Limited Electricity Facilities Yard £40.00
British Gas Trading Limited Electricity Market Hall £265.00
British Gas Trading Limited Electricity 7MW £20.00
British Gas Trading Limited Gas bill Civic Centre £140.00
British Gas Trading Limited Electricity Civic Centre £2,700.00
British Gas Trading Limited Electricity New Cut £32.00
British Gas Trading Limited Electricity 4MW £25.00
British Gas Trading Limited Electricity Public Mural £24.00
British Gas Trading Limited Electricity St Rumons £17.00
British Gas Trading Limited Electricity 3MW £33.00
British Gas Trading Limited Electricity 11&12 MW £20.00
British Gas Trading Limited Gas bill -Chambers £300.00
British Gas Trading Limited Electricity 5&6MW £100.00
CIPD CIPD training £120.00
Civic.ly (Scribe) Asset Management software £489.00
Cornwall Council NDBR Civic Centre £3,036.00
Cornwall Council NDBR Chambers Floor 1 & 2 £917.00
Cornwall Council NDBR The Yard £239.00
Cornwall Council NDBR Market Place £165.00
Cornwall Council NDBR 5&6 MW £219.00
Health Assured Employee Assistance programme £110.00
Hewlett-Packard Tablet lease £280.00
Opie Oils Ltd Derv for machinery £50.00
Plan UK Mobile phones £1,200.00
Safepoint Lone workers security £70.00
Sage (UK) Ltd Sage Payroll and HR subs to be stopped by August £220.00
Sage (UK) Ltd Sage HR online access to be stopped by August £175.00
South West Water Water for St Rumons Gardens £11.00
Thirsty Work Water cooler £33.00
UK Fuels Ltd Fuel card £150.00
Unity Trust Bank plc Service charges £30.00
Vodafone Mobile phones £120.00
Xero Accounts software £40.00
Regular monthly payments £15,276.00

Xerox Finance Ltd Photocopier rental £324.72

PWLB Loan repayment £7,950.00

Monthly Payments

Six-monthly payments

Quarterly Payments



REDRUTH TOWN COUNCIL 

REPORT FOR: Meeting of Finance Committee on Monday 13th July 2026 

SUBJECT OF REPORT: To outline the Acting Business Liaison Manager’s work to 
30 June 2026 

 

 SUMMARY OF IMPLICATIONS 

a. Policy  - No 
b. Financial - Yes 
c. Legal  - No 

1.0 TERMS OF REFERENCE 

1.1 To outline the Acting Business Liaison Manager’s work to 30th June 2026.   

2.0 REPORT 

2.1 Local Hero Awards 
Since stepping up into the role of Acting Business Liaison Manager at the beginning 
of April 2026, I have successfully managed to obtain sponsorship for the Local 
Heroes Awards 2026, namely a headline sponsor at £750, 4 further main sponsors 
(£350 each) and 3 smaller company donations (£100 each). 

 
 I managed to save a further £1,680 on the cost of food and further negotiated with 

the manager for no charges regarding the room hire at the Penventon for the above 
awards.  

 
2.2 Other Events 

For the ‘Murder in the Library’ event, I negotiated a heavily discounted price on 
pasties from Berrymans which ensured that the Council raised as much money as 
possible for the READEASY charity. 

 
2.3 Sponsorship 

I was pleased to contribute to our ‘Love Redruth Sponsorship Packages’ guide which 
sets out our Gold, Silver and Bronze Packages including examples of how 
sponsorship money could be spent in the community.  
 
I have visited approx 50 businesses on the Industrial Estates and there are many 
more to do. Most have been positive. 5 smaller companies are in the process of 
coming back to me with an amount they are willing to pledge and two weeks ago we 
had 2 Gold sponsorships taken up and 1 Bronze, raising £2,100. 
 

2.4 I have also been asked to get the prizes for the ‘Skatejam’ which is part of the Youth 
Festival on 1st August. I approached 4 companies all of which have said they will 
donate prizes and one of these on a larger scale - they have been very generous. 

 
2.5 UKPAC 

I spearheaded Redruth Town Council’s UK-PAC Scheme alongside the Town Clerk, 
and I will continue to get companies signed up to this initiative where I can. 

 



 
2.6 When I return from holiday I plan to continue visiting businesses on the Industrial 

Estates to get more sponsorship monies for RTC. I will be spending approximately 
50% of my time visiting companies, and the remainder following up contacts via 
email and updating spreadsheets with all information and data. 

 
3.0 RECOMMENDATION  
 
3.1  It is recommended that this report is noted  

 
 
Jo Pelham-Wales Acting Business Liaison Manager  
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Redruth Town Council               
Grant Application Summary 
Meeting Date: 13th July 2026   COMMUNITY GRANTS 
 

Budget 2026-2027:   
£16,000 

Allocated to date: £nil Balance available: £16,000 
 

Based in 
Redruth? 

No Applicant Purpose 
Amount 
Applied 

for 
Decision 

Previous 
Awards 

1 
Redruth 
Revival 

Markets CIC 

We are applying for support for the purchase of 
additional equipment for the regular markets in the 
form of new weights for the gazebo legs – the town is 
often windy so they need securing.  The gazebos and 
weights are also used by the Town Council’s facilities 
team for the festivals and for other events e.g. in 
Victoria Park so there’s a wider benefit.  

We are also purchasing additional banners to help 
publicise the markets on the approaches to the town.  

 

 

 

 

£598  Nil 

 

 

 

Yes 

2 
Redruth 
Former 

Library CIC 

In 2024 we produced a newspaper with Falmouth 
University distributed to 10,000 homes across Redruth 
and surrounding towns. This newspaper was 
conceived to celebrate the creative identity of Redruth, 
bringing lots of small makers, creatives and 
organisations together to tell their individual stories. 
We replicated this success with the help of Redruth 
Town Council in 2025.  
Working with students from Falmouth University 
enabled us to gather interviews and stories across the 
town, as well as illustrate important and iconic places. 
This enabled us to introduce students from Falmouth to 
Redruth for the first time. In this edition we showcased 
creatives at Krowji, Buttermarket and several makers 

 

 

 

 

 

£1,100 

 
 
 
 
 

 
£600 in 
2025 

 

 

 

 

 

Yes 



A-2 

on the high street. We have now finished our third 
edition with stories of creativity in the town.  

Our next edition will be published in July and we hope 
this funding will allow more brilliant good news stories 
to flow from the town  

 

 

3 

 

 

 

 

 

 

 

 

Bethel 
Community 

Church 

We are seeking funding to support the purchase, 
furnishing and stocking of a portacabin to enhance and 
expand our existing community provision.  

The portacabin will provide a dedicated, private and 
confidential space for partner organisations delivering 
outreach services. This will enable more effective one-
to-one support, ensuring individuals can access advice 
and assistance in a safe and dignified environment. 

It will also offer secure and appropriate storage for 
crisis packs, allowing us to respond quickly and 
efficiently to individuals and families experiencing 
acute hardship. 

In addition the portacabin will create a flexible, 
multipurpose space to support weekend youth 
activities, offering young people a safe, welcoming 
environment for positive engagement and community 
connection. 

The investment in this facility will significantly 
strengthen the quality, accessibility and impact of our 
services by improving confidentiality, increasing 
storage capacity and creating a dedicated space for 
targeted community support 

 

 

 

 

 

 

 

 

 

 

£2,500 
 

 

Nil 

 
 

 

 

 

 

 

 

 

 

Yes 

Total of applications – Community Grants £4,198    



A-3 

 

 

 

 

 

 
 

 

  

 

YOUTH GRANTS 

Budget available 
2026/27: £40,000 

Allocated to date: nil Available: £40,000  
 

1 
Skills over 
Schools 

Project CIC 

We are applying for funding to support the delivery of 
small group term-time workshops for neurodivergent 
young people in Redruth, alongside additional holiday 
sessions focused on confidence building and social 
connection  
The remaining balance will be covered through 
participant contributions and small-scale fundraising.  

 

 

 

 

£500 
 Nil 

 
 

 

Yes 

 

2 

 

 

 

 

 

 

National 
Literacy Trust 

Following the success of Redruth Reads 2025, kindly 
funded by Redruth Town Council, we seek funding to 
repeat this programme in the summer of 2026 so we 
can reach even more disadvantaged families. Parental 
feedback last year was universally positive, with 
parents benefiting from events in the summer holidays, 
loving Storytime and learning about the beautiful green 
spaces Redruth Town Council has to offer. We role-
modelled how to share stories with little ones, 
demonstrating simple play activities linked to effective 
speech and language development. We gifted a total of 
250 high quality books into Redruth homes so that 
families could continue the important work there.  

We have a proven track record of holding successful 
pop-up events which are advertised through our 
Facebook page which has 1300+ followers and is 

 

 

 

 

 

 

£500 
 

 

 

 

£500 in 
2024 and 

2025 

 

 

 

 

 

 

 

 

 

Yes 
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regularly shared by key stakeholders like Redruth 
Library and local nurseries. We will also advertise the 
events in Redruth town centre via key businesses that 
support our work and the Library.   

Our events continue to be supported by our volunteer 
Literacy Champions, people from the local community 
with a passion for sharing our literacy messages and 
supporting the literacy journeys of parents and young 
children. 

3 

 

 

 

 

 

 

 

Gwealan Tops 

This application will help Gwealan Tops maintain a 
safe, accessible and well-used community play space 
for children and families in Redruth. 

First, we need to service and repair our ride-on mower, 
which is essential for keeping the grounds safe, usable 
and accessible for children, families and visitors, 
including those with limited mobility. 

Second, we need an annual certified clean of the 
kitchen extractor filters to meet insurance and fire 
safety requirements. This was identified in a recent fire 
safety report and is now an essential compliance cost. 

Third, we need to purchase a scaffold tower so routine 
maintenance can be carried out safely and efficiently, 
both indoors and outdoors. This will support ongoing 
upkeep of the site and reduce the need for temporary 
access arrangements. 

Together, these items will help us keep Gwealan Tops 
safe, compliant, accessible and fully operational for the 
local community. 

 

 

 

 

 

 

 

£1,700 

 
£2,000 in 

2025 

 

 

 

 

 

 

 

Yes 

 Total of applications – Youth Grants £2,700    

 






























































