Redruth Town Council
Grant Application Summary
Meeting Date: 22" April 2024

Budget 2024-2025: £8,000 Allocated to date: £nil Balance available: £8,000
. . Previous
No Applicant Amount Requested/Purpose Recommendation Awards
£910 for 26 weeks room hire .
L. Quiet Connections CIC Nil
£490 for 14 weeks room hire
2. Not specified. They are aiming to raise £95,000 to Nil
WSSOl replace the roof of their premises
3, CRAS.H. £180 inc VAT for replacement pads for the AED Nil
located in the Community Centre
) , i Applied in
4. A Band of Brothers £1,000 to support this year’s mentoring 2023/24 but no
programme award granted
£2,000 tribution t ds Redruth Prid £590 paid in
5 . ,000 as a contribution towards Redruth Pride on 2023 ref
Cornwall Pride 12 May 2024 2022/23




GRANT APPLICATION FORM

Name of Organisation: Cornwall Pride CIO registered no 1191003

Organisation type Registered Charity

{Please circle one oplion)

Give the name and status of two representatives authorised to make the application:

Name: chir ik Name (EIERERTTGRED

Address Cornwall Pride, Hall For Cornwall, Back Quay, Address: Cornwall Pride, Hall For Cornwall, Back Quay,
Truro, TR1 2LL Truro, TR1 2LL

Tel No GRS Tel NogRTaTaT VRGN

Email address: matthew@cornwallpride.org Email address: michael@cornwallpride.org

Position Held: CEC Position Held: Trustee

Please describe the purpose of your organisation and how it benefits communities in the Redruth parish:

To promote and support equality and diversity; advance education, elimination of discrimination and support mental
health. On the grounds of sexual orientation, gender identity and romantic orientation. For residents of and visitors to
Cornwall, (the area of benefit) and where relevant nationally & internationally in such ways as are charitable at law.

Cornwall Pride is charity raising support, including peer to peer support, menta! health support, advocacy, inclusion
training, safer spaces program, awareness & a celebration of diversity in Cornwall for the LGBTQ+ & all marginalised
pecple.

The LGBTQ+ community and all marginalised people within Redruth for all the local community.

DETAILS OF THE PROJECTIACTIVITY |

Give brief details of the project for which the Grant Application is being made (Please complete this section even if you
have included full details of the scheme elsewhere)

We are actively seeking financial support to deliver a professionally produced, community Pride on May 12th,
encompassing a vibrant parade / march through Redruth's town centre, culminating in a Pride event with local talent
and organisations / charitable / non for profit at Fair Meadow Car Park.

Cornwall Pride is poised to transform Redruth with a community Pride event, designed to unite and celebrate the
diversity within our local LGBTQ+ and marginalised communities. This event is a cornerstone of our mission to foster
connectivity, engagement, and inspiration across Cornwall, through better gatherings encouraging the development of
supportive, integrated communities.

Leveraging the robust support network within Cornwall, inclusive of our dedicated partners and volunteers, we offer
unparalleled expertise and support services for the LGBTQ+ and marginalised communities throughout the entire
region. From April through to October, we embark on a journey to deliver community Prides across every “main” town, |
championing our Values : #LoveWhoYouWantToLove and #BeWhoYouWantToBe and aim of A Hate Free Cornwall.

Cur / Your is a collection of community Prides which will start in Faimouth, then weave through Newguay, Penzance,
| Saltash, St Ives, Truro, Bude, Camborme, St Austell, Bodmin, and Redruth, each infused with a unique theme ranging
from Human Rights to Educational initiatives, History, Creativity, Climate Action, Wellbeing, Sports, Intersectionality,

Respect, and Celtic heritage.

At each event, attendees will be treated to a mix of entertainment provided by loca! acts, not-for-profits, national
entities, and marginalised & LGBTQ+ organisations dedicated to educating and uplifting the community and other
underrepresented groups.

Supporting Cornwall Pride offers an exceptional opportunity to visibly champion LGBTQ+ and marginalised
communities throughout Cornwall. This groundbreaking series of community Prides, the only of its kind on a global




scale, engages a significant audience number, with our marketing outreach projected to engage over 2 million
individuals over the year.

The impact on Pride attendees is profound, offering not anly exposure to new cultural experiences but, for many, a
first-ever opportunity for social interaction within a supportive, like-minded community.

Our commitment extends beyond the events through dynamic social media engagement, ensuring the legacy of each
Pride lives on through shared staries and documented experiences. Each event is meticutously filmed, contributing to
a lasting archive and a vibrant testament to our collective journey.

This initiative is integral to the mental health and wellbeing recovery of the LGBTQ+ and other marginalised
communities in Cornwall, where specific LGBTQ+ provisions are scarce. We are collaborating with a multitude of
charities that span a wide array of services, from domestic violence and sexual health to homelessness, offering vital
outreach to those previously unable to access these services face-to-face. Whilst offering our own onsite wellbeing
support through our initiative Penguin Soup.

This is more than a celebration / event; we aim to create a safe space for community connection, arguably the only
safe space where like-minded individuals can converge with dignity and pride to Love Who You Want To Love & Be
Who You Want To Be,

Please give a detailed breakdown of the costs of your project/activity

Cost Seaking furlsc::;g::tr or partner
STAGE
Talent £1.000 £1,000
Crew Catering and Volunteers £500 PRIDE
Security £6o0 600
Stage & Production £3,300 £1.300
Vaenue Hire £400 £400
Power Generators, Mains f100 £100
Filming and edit of Pride £1,000 PRIDE
Décor £5.000 PRIDE
Décor {banners and more) £500 £500
SUB TOTAL £13,000 £6,500
FIELD
Staff Costs £1,000 £1.000
Volunteers Training & Welfare £500 PRIDE
Stewards £300 £300
Event First Aid £600 £600
Event Structures £1.000 PRIDE
Fencing ( Heras, Ped ) £150 f500
Picnic Tables / Deck Chairs £0 | 10]
Disability Access/Ramp etc £150 PRIDE
Radios £150 PRIDE
Fire Extinguishers £150 PRIDE
Internet £200 PRIDE
Marketing £2,000 PRIDE
Printed Magazine £200 PRIDE
Stickers / Prints £100 PRIDE
Toilets £150 £150
Waste £160 £160
Cancellation Insurance £400 £400




Licence copyright £50 PRIDE
License for event £50 £50
Employers Liability £50 £60
Public Liability Insurance £400 £400
H&S Docs/Officer £200 £E200
SUB TOTAL £7.960 E3.810
EXTRA
Project Manager / Admin £1.000 £1.000
Buffer/Road Closure £1.000 £1.000
SUB TOTAL £2.000 E2 000
Total Costs £21.960 11310

Estimated start and end date for the project/activity: May 12" 2024

Please tell us how you will fund your project/activity, giving details of any funding already secured or applications
made:

OTHER SOURCES OF FUNDING Amount Awaiting Confirmation Successful
Redruth Town Council £2,000 Yes
Lottery £4,000 Yes
SeaSalt Cornwall £500 Yes
St Austll Brewry £500 Yes
Lost Gardens Of Heligan £500 Yes
Cornwall College £750 Yes
River Side Support E500 Yes
GWR £500 Yes
Stalls £500 Yes
Traders Kick Back £1,000 Yes
Bucket Collecticns £560 Yeos
TOTAL £11,310

Please advise which other Town and Parish Councils you have approached for funding this project, and the amounts
requested:

None for Redruth Pride, for the entire Project we are looking at funding of £2000 from each of the towns we are
supporting in the delivery of Pride:

Falmouth, Newquay, Penzance, Saltash, St lves, Truro, Bude, Camborne, St Austell, Bodmin, and Redruth

Grant requested from Redruth Town £2,000
Council:

How do you know there is a local need for your project/activity? Please give recent evidence.

There is a huge positive impact on people who attend the events. From new art forms they have not experienced
before, to perhaps their first social interaction with other like-minded in their entire life.

The work continues through social media, the legacy out lives the event through the stories which are re lived and
documented. The event is filmed from start to finish and this is documented and also used as an archive.

To confirm, we are wanting to deliver this as part of the mental health and wellbeing recovery of the LGBTQ+
community and other marginalised communities here in Cornwall. As there is no dedicated provision for the LGBTQ+
community in Cornwall. We will have many charities which support groups across (domestic violence, sexual health,
homelessness, vulnerable people, young people, older people, disability, other marginalised groups) to outreach to
people in the community, where many people haven't had access to these services before in a face-to-face space.

It is much more than "just an event" it can be the only safe place in which likeminded people can safely come together.

Who and how many people in the Redruth Parish will benefit from your project/activity?




It is much more than "just an event” it can be the only safe place in which like minded people can safely come
together.

The media interaction of the project is far reaching and we expect to have a visual presence and awareness of the
project to at least half of the population of the town and surrounding areas.

Physical interaction we hope to have a minimum of 2000 attending with at least 6000 in footfall

How long have you been fundraising for this particular project?

2 month

Have you applied for a grant from Redruth Town Council before? If so, when did you apply and how much were you
awarded?

Yes ( £1000)

Please attach your last set of annual accounts to this application. If you are unable to provide this

information, please tell us why

Name of payee:
{This should be a group or association and not an individual)

Cornwall Pride , SN - gD

Please write here anything else you wish to say about your application:

A grant towards the cost of Security, First Aid & Production .

Declaration

We declare that to the best of our knowledge the information we have provided on this application form is correct and
the grant will be used for the purposes stated

Signature: Signature:

- s
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Partner organisations and funders

Our vision
Guided by our values ‘Love Who You Want to Love' and
'‘Be Who You Want to Be', we inspire communities
to champion a Hate Free Cornwall.

Our purpose.

Our purpose is to empower and unite communities,
advancing our aim of 'A Hate Free Cornwall', a place
where everyone can love and be their authentic selves.

/ 02




Why An Impact Report

Within the report we consider several

1.Reflecting on Our Mission: It allows us to assess critical questions:

our projects and initiatives in light of our goals,
particularly our commitment to building a Hate
Free Cornwall.

2.Continuous Improvement: The insights gained
from this report guide us in refining our
approaches and implementing necessary
changes for greater effectiveness.

3.Building Trust and Transparency: By sharing our
journey, we foster trust with our supporters,
funders, and the wider community, showing
them the real difference their support makes.

4.Learning and Growing Together: This report is a
testament to the learning culture we cultivate,
not just within Cornwall Pride but across similar
organisations committed to LGBTQ+ advocacy
and rights.

5.Celebrating Our Community: It’s a celebration of
the tireless efforts of our volunteers, team

members, and the community that stands with

us.

+ Addressing Key Issues: What problems
are we tackling as an advocate for
LGBTQ+ rights and inclusion?

» Our Actions and Projects: How have we
addressed these issues? What steps
and projects have we initiated?

* Measuring Our Impact: What results
have we seen from our efforts? How do
we gauge our success and the
difference we make?

* Overcoming Challenges: What
obstacles have we encountered, and
how have they reshaped our future
strategies?

» Future Direction: Based on our
experiences and learnings, what are
our next steps to further our mission?




s o FAR Our Purpose: Empowering, Educating, and Uniting for a
Hate Free Cornwall.

In alignment with our purpose, Cornwall Pride introduced
the Intersectional Inclusion Training in 2023. This
Our Mission: Building Community, Celebrating Diversity, and Program went beyond traditional diversity training,
Embracing Resilience exploring the complexities of intersectionality within the
LGBTQ+ community. Our goal was te educate and

2023 has been a pivotal year for Cornwall Pride, marked by a ©MPOWET, fostering 2 deeper l.mt.jerstanding a"‘_j respect
dedicated effort to build and celebrate a diverse and for the diverse experiences within our community.

inclusive community. The year's highlight was the 'Moonbow ' - .
Gala! a fundraising event that exemplified unity and strength 11e ‘Books for Schools’ project, led by Bude Pride, marked

within the LGBTQ+ community. This event was not just a significant step in our mission to educate and spread
about raising funds; it was a vibrant display of the cultural  Inclusivity. By providing LGBTQ+ themed books to
richness and solidarity of our community. schools, we aimed to instill an understanding and

acceptance of diversity in young minds, shaping a future

'Pride 15', our collaborative venture with Queer Kernow and  9eneration that values and embraces diversity.
the Royal Cornwall Museum, delved deep into the history of e | ‘
the LGBTQ+ movement in Cornwall. This initiative served as Digital engagement and inclusivity continued to be a

a powerful tool for education and reflection, emphasizing ~ ™Major focus. Our social media platforms, particularly
the continuous journey towards equality. following the Truro Pride event, became dynamic spaces

for discussion, support, and engagement. This ensured

In an effort to expand our reach, the Cornwall Pride Bus Tour that our message of inclusivity and connection reached
brought the spirit and message of Pride to communities even those unable to attend our events in person.

beyond our community prides. This initiative played a crucial

role in breaking barriers and promoting inclusivity in remote  AS Corawall Pride continues its journey in 2023, our focus

areas of Cornwall, ensuring that our message of love and ~ "€Mains on deepening our impact and.expandmg ey
inclusion reached every corner. reach. Qur leadership team, infused with fresh ideas and

perspectives, is committed to driving forward our vision
2023 was also a year of resilience and unity for Cornwall and mission.

Pride. Amidst the challenges of a post-pandemic world,
social inequality, and political unrest, we stood firm in our *
mission of fostering a 'Hate Free Cornwall'. Our 'Penguin

Soup' program, focusing on peer-to-peer support, expanded

to provide comfort and companionship, ensuring that no one pEopL D
in our community felt isolated. GOMMUNIW

Our community Pride events across Cornwall were a true
testament to our mission. These inclusive and accessible
events saw extraordinary turnout, with each event becoming
a celebration of diversity and unity. We took special care to
ensure these events were enjoyable and safe for everyone,
including those with anxiety or neurodiversity, reflecting our
commitment to inclusivity.
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GOALS

Widespread Recognition of
"Mate Free Cornwall”

By 2024, Cornwall Pride envisions a
broader acceptance and celebration of
the "Hate Free Cornwall’ initiative.
Building on the momentum of the past
years, we aim to make this hope a
universally acknowledged standard
QCress the region, synNanymous with
inclusivity and respect. Our goal is to see
this philosophy embraced not just within
the LGBTQ+ community but by ali secters
in Cornwall, fostering an environment
where diversity is celebrated, and hate
has no place.

Enhanced Community
Empowerment and LGBTQ+
Awareness

The focus on community empowerment
and raising LGBTQ+ awareness remains a
cornerstone of our mission. By 2024,
Cornwall Pride cims to expand its
resources and initiatives, reaching deeper
into the communrity to uplift and
celebrate diverse identities. This includes
more educationai programs like the
Intersectionat Inclusion Training, and
community-focused projects like the
‘Books for Schools” initictive, which have
snown significant impact in promoting
understanding and acceptance.

Cornwall Pride moves towards 2024, our goails
are set to build upon the successes and
learnings of the past years. We are committed
to broadening the impact of our initiatives,
ensuring our leadership reflects the diversity of
the community we serve, and continuing to
foster an environment where everyone can be
their authentic selves. Through these efforts, we
strive to make Cornwall a beacon of inclusivity,
respect, and unity. —

Inclusive Leadership and Decision-
Making

Leadership at Cornwall Pride will continue to
embody and advocate our core values of 'Love Who
You Want To Love' and 'Be Who You Want To Be',
By 2024, we strive for our leadership and board to
be even more representative of the diverse
community we serve. This includes ensuring a wide
range of voices and experiences are involved in
decision-making processes, further cementing our
commitment to inclusivity at every organizational
level.

Alignment of Initiatives with Community
Unity

All initictives and events in 2024 will continue to be
alignad with our purpose of bringing communities
together and celebrating the authenticity of ecch
individual. Cornwall Pride is ccmmitted to organising
events and programs that net only highlight
LGBTG+ issues but also bind the community in a
shared experience of solidarity and celebration. This
includes the continuation and expansion of
successful initiatives like the community Pride
2vents and the Cornwall Pride Bus Tour, which have
proven effective in connecting people and spreading
our message of love and acceptance.




Strategy for 2023 is a roadmap to not only
achieve our goals but to surpass them,
fostering @ community where love,
acceptance, and diversity are celebrated.
Through this strategic approach, we aim to
make a lasting impact in the lives of the
LGBTQ+ community and our allies, building a
v future where everyone can truly be

themselves. —
1.Community Engagement and Inclusivity

o Strengthen community connections through events like the Cornwall Pride Bus Tour and community Prides.
o Enhance digital inclusivity with engaging social media content and online support piatforms like the ‘Penguin
Soup' program.
2.Educational Initiatives and Awareness
o Expand the 'Books for Schools® project, integrating more educational materiais that promate LGBTQ+
inclusivity.
o Launch new modules in aur Intersectional Inclusion Training to address emerging social issues.
3.Partnership and Collaberation
o Develop strategic partnerships with local businesses, educational institutions, and other NGOs to broaden our
reach and impact,
o Cotlaborate with initiatives like #AHateFreeCornwall to promote diversity and inclusion across the region.
4.Volunteer and Staff Development
o Implement reguiar training and workshops for volunteers and staff to enhance their skilis and understanding
of LGBTQ+ issues.
o Establish a recognition program to celebrate the contributions of velunteers and staff.
5.Fundraising end Financial Sustainability
o Diversify funding streams through events like the 'Moonbow Gala' and grant applications.
o Develop a transparent financial reporting system to demonstrate efficient use of resources to donors and
stakeholders.
6.Measurement and Evaluation
o Utilise surveys and feedback mechanisms post-events to gauge community impact and satisfaction.
o Regularly review social media analytics and engagement rates to assess digital outreach effectiveness.
7. iImplementation and Review
o Quarterly reviews of strategy implementation to evaluate progress and make necessary adjustments.
e Annual impact report publicotion to communicate achievements, challenges, and future plans to stakeholders.

PROJECTS DETAILS OUTCOME

Delivery of 11 Community Prides ¢ +45000 people attended
across Cornwall +170 organisations partnered
+160 volunteers connected with

Community Prides

Penguin Soup Peer to Peer support & event +37 individuals supported within the peer to peer
safe space +2000 people engaged with
+151 people engaged with reqularly within sccial groups

Books For Schools Supply of LGBTQ+ themed Now in its second year 558 books have been donated
(BUDE PRIDE) books for primary schools local over the two year project so far,
to the Bude area

Conference / Delivery of Inclusion Training +80 delegates in the inclusion training trials
Inclusion Training and ensuring our community + 70 delegates attending conference, creating the basis
are the decision makers of Pride  of decisions on what, how & the why of Pride..




Non Heterosexual attendces

Nurturing and Supporting Cornwall's Communities

Cornwall Pride’s impact on the people and communities of Cornwall is _

profound and multifaceted, At its core, Cornwall Pride is dedicated to 7 .7010

creating a supportive, inclusive, and vibrant environment for everyone, TNt Bt Nottasatnar
particularly focusing on the LGBTQ+ community. ___Cornish [ White or British

Non Cis Gender attendees

0
Fostering Inclusivity and Understanding: Through events like community 2"'3 IO
) . ! o " Cornish identities
Prides and the Cornwall Pride Bus Tour, we bring the spirit of Pride and
awareness directly to various communities, fostering inclusivity and 31:'“,0

understanding across Cornwail. Disability or long tcrm health
condition antendces

Graph:
Showing a
significant
positive

\ change from
no visibility

to some
visibility &
somewhat
welcoming
to most of
the time

welcoming.
Support and Wellbeing: The 'Penguin Soup' program exemplifies our commitment to mental health and peer
support, offering a safe space for individuals to connect, share experiences, and support one another,
especially crucial in remote or underserved areas.

Educational Qutreach: [nitiatives like the 'Books for Schools’ project spearheaded by Bude Pride and our
Intersectional Inclusion Training contribute significantly to educating the wider community, shaping a culture
that vaiues diversity and inclusivity from a young age.

Community Engagement: By engaging communities in collaborative events and initiatives, we empower local
voices, foster a sense of belonging, and celebrate the unique identities and stories within Cornwall.

Digital Connection: Recognizing the power of digital platforms, we maintain an active and engaging social
media presence, ensuring that those who cannot attend in-person events still feel connected and represented.

In essence, Cornwall Pride's people impact is about building a cohesive community where respect, love, and
inclusion are the norms, and where every individual feels valued and empowered. —




Total Income in 2023

ey T Delivered Balance as of Nov 23rd 2023

e

Graph Expected Cashflow 23/24
£100,000

showing £80.000

Cashflow £40,000

over Feb  £20,000

2023 to £0

Jan 2024 EF R G PR S &
PROJECTS INCOME EXPENDITURE BALANCE

Total 2023 £217,911.96  -£162,445.40 £55,466.56

CiO £60,197.02 -£21,670.81 £46,917.43

Community

, £142,142.00 -£131,581.17 £10,560.83
Prides

Penguin Soup £11,225.00 -£13,236.70 -£2,011.70

DONATIONS /
GRANT TOTALS
EXCLUDING
NATIONAL
LOTTERY:

£37,297.63
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THANKYOUS! &

Our heartfelt gratitude goes out to our vibrant community in Cornwall and
beyond, champions of inclusion and defenders of LGBTQ+ rights. The dedication
displayed by our trustees, steeped in commitment and driving positive change
even during challenges, is genuinely commendable. A special nod to our
Cornwall Pride team, who tirelessly work behind the scenes, ensuring our
members feel seen, heard, and empowered in their endeavours. Together, we
amplify voices, advance understanding, and march towards a brighter, more
inclusive future.

our sl WE THANK
Matthew Kenworthy Gomes vou
Elliot kenton

Lisa Telford Brunton
Aaron Monk

Our T :
Sophi Meger ALL THAT
Eilish Calnan WEDO

Richard Shepherd

Michael Honey Our Main Funders:
Kkathleen Jones The National Lottery Community Fund
Parminder Dosanjh Phillip Cornwall Council
Alexander Gibbon NHS Boards of Cornwall
Perrin Hooper Cornwall Community Foundation
Laura Qutten Rebecca Pearce (Bude Projects)
Marcus Alleyne Watson Mariow
Cornwall Pride s tCrmow

Hall For Cornwall s B G

Sl el Our +160 Volunteers

UATa Our +170 Partner Organisations
TR12LL

www.cornwallpride.org

and of course the +45,000 people who attended
info@cornwallpride.org

community Prides in 2023
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Cornwall Pride
Charity No 1191003
Receipts and payments accounts

Section A: Receipts and
payments

A1 Receipls

Sales

Charitable and Paliical Donations
Incoming Donations

Grant

Other Revenue

Sub Total
Total Receipts

A3 Payments

Direct Expenses

Adverlising and Marketing
Events

Volunieer Cosls
Membearship Fees and Subscriptions
Staff Training

Salanes

Legal and Professional Fees
Bude Pride

General Expenses

Bank Fees

Sub Total
Total Payments

Net of receipis/{payments)
A5 Transfers between funds
A6 Cash funds lasl year end

Cash Funds this year end

Unrestreited Reastricted Total Funds Last year
funds funds

7.153.14 - 7,153.14

16,770.19 23.483.74 40,253.93 -

4.151.39 - 4,151.39 -
- 145,175.00 145,175.00
3.029.36 - 3.029.36
31,104.08 168,656.74 199,762.82

31.104.08 168,658.74 199 762.82 -

3.073.24 6,987.71 10.060.95 -

337196 4.858.97 8.230.93 -

- 83,021.38 83,021.38 -

180.18 774 .61 954 79 -

- 176.40 176.40 -

- 3.899.61 3.899.61 -

- 42.855.82 42.855.82 -

- 2.000.00 2,000.00 -
- 2.898.02 289802
4,168.27 - 4,168.27

9.54 - 9.54 -

10,803.19 147.472.52 158,275.71 -

10,803.19 147,472.52 158,275.71 -
20,300.89 21.186.22 41,487.11

20,300.89 21.186.22 41,487.11 -

Register Charity No. 1191003



Cornwall Pride
Charity No 1191003
Statment of Assets & Liabilites

Restricted
funds

Unrestricted
funds
B1: Cash funds
Comwall Pnde Barclays Busingss Accounl 37.313
Paypal Account 5
BBX Account 1,930
Total cash funds 39.248
B2: Other monetary assels
Accounts Recmvable 200
Fund to
which assaet
belongs
B4. Assets relained for the charity’s own use
CIC Assels 2470
Fund to
which
Hability
ralates
B3: Lisbilities
Accounis Payable 430

Sigred by one or hwo busieos on behalf of all the trustees

Signature 1 —

Cost
{optional)

Amount dus
{optional)

MNov 29, 2023

Prnt name, RICHARD SHEPHERD

Signalure 2-— -

Pant name. EILISH CALNAN

Nov 29, 2023

RELYIBLE Slanity 1N, 2adavu g



